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Tyler started out as an 
electrician before moving into 
building controls and residential 
HVAC. A friend told him about 
Green Dot, and he met with 
Jones and Tyler. He found they 
all shared a vision of what an 
HVAC firm should do.

Most technicians come to 
work for a firm through word 
of mouth, Tyler said — the way 
he did. That makes treating 
employees well crucial to 
attracting more workers. Green 
Dot does this with various 
rewards, often geared at making 
the employee’s life easier, Tyler 
said. This includes tools and 
other incentives.

“Any time you can help the 
company out, most of the time 
there is some kind of reward or 
bonus,” Tyler said.

Jones plans on offering a 
stock plan at some point so 
employees can actually share in 
the ownership. For now, he said 
one of the most interesting perks 
is a kegerator in the Wilmington 
office. This came from work 
Green Dot did for a friend of 
Jones who owned a local bottle 
shop. In North Carolina, a bottle 
shop sells unopened bottles 
of beer, wine, and spirits. The 
friend obtained a liquor license 
before the pandemic, but found 
he would have to shut down if 
he offered service. So Green Dot 
wound up with the kegerator as 
part of its payment.

Green Dot also offers staff 
training through what it calls 
Green Dot University. The 
training mainly focuses on 
technical skills, but Jones also 
shares his knowledge of financial 
management.

TRANSPARENCY 
FOR STAFF AND 
CUSTOMERS

Beyond the various rewards 
offered, Green Dot management 
tries to make work life 
appealing to its staff through 
communication. Nelson meets 
with his team leaders daily to 
discuss how things went. He 
maintains an open door policy.

“It’s your job to bring 
problems, but you need to bring 
a solution, too,” Nelson said.

Transparency is a key part 
of Green Dot’s philosophy, 
with both employees and 
customers. The other two key 
principles are being diligent 
and being consultative. This 
means presenting the company 
in a professional fashion and 
following through, Jones said. 
It also means asking clients 
about their plans for the home. 
Is it a place they see themselves 
growing old in, or is it just a 
stop along the way? And it 
means being upfront about 
pricing, Jones said.

“HVAC is foreign to most 
people,” he said. “It’s not a 
comfortable subject.”

The Green Dot philosophy 
comes through in the company’s 
marketing efforts. The firm 
provides a regular column for the 
local business journal. It covers 
a range of topics, including IAQ 
and the ways HVAC can help 
the environment.

Jones also started an 
Instagram page that now has 
1,300 followers. That’s low for 
a fashion influencer, he said, but 
really good for an HVAC firm. 
The posts are fun, informative, 
and even silly at times, Jones 
said, but always informative.

One of the main messages 
Green Dot wants to express to 
the public is an appreciation 
for the HVAC industry. Jones 
said people started to realize its 
value more during the pandemic, 
when technicians were deemed 
essential workers. 

“There’s people who get their 
hands dirty and make the world 
run,” Jones said.

The firm now wants to bring 
a new level of professionalism to 
the business. Jones sees plenty 
of opportunities for Green Dot 
to expand in the near future. 
Some might consider this a 
tough time for a new business. 
Not Jones.

“Most people grow fearful,” he 
said. “I view negative situations 
as an opportunity.”   

“Most people generally want 
to do well. They push me and 
we push them. We all hold 
each other accountable.”

— Greg Nelson
partner

Green Dot Heating and Air
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YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters increased 5.8%, residen-
tial electric storage water heaters increased 2.9%, commercial gas storage water heaters increased 2.3%, com-
mercial electric storage water heaters decreased 6.4%, gas warm-air furnaces increased 52.8%, oil warm-air 
furnaces increased 38.1%, central air conditioners increased 14.2%, and heat pumps increased 16.9%.

SOURCE: Information contained in these graphs is courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates derived from the best 
available figures supplied by a sample of AHRI member companies.

FIGURES
FACTS &

AHRI Shipment Data 
For March 2021

U.S. shipments of central air conditioners and air-
source heat pumps increased 8.6% in March 2021, 
to 925,031 units, up from 851,939 units shipped in 
March 2020. Air conditioner shipments increased 
5.4%, to 576,646 units, up from 546,992 units 
shipped in March 2020. Air-source heat pumps 
increased 14.2%, to 348,385 units, up from 
304,947 units shipped in March 2020.   

U.S. shipments of residential gas storage water 
heaters increased 12.3% in March 2021, to 467,569 
units, up from 416,504 units shipped in March 2020. 
Residential electric storage water heater shipments 
increased 11.7%, to 448,424 units, up from 401,348 
units shipped in March 2020.  

U.S. shipments of gas warm-air furnaces increased 
52.3% in March 2021, to 372,985 units, up from 
244,961 units shipped in March 2020. Oil warm-air 
furnace shipments increased 50.6%, to 3,222 units, 
up from 2,139 units shipped in March 2020. 

U.S. shipments of commercial gas storage water 
heater shipments increased 14.1% in March 2021, 
to 9,553 units, up from 8,371 units shipped in 
March 2020. Commercial electric storage water 
heater shipments increased 2.1%, to 14,338 units, 
up from 14,044 units shipped in March 2020.
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OCTOBER 2019
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Electric
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Gas
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925,031
A/C & HP
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A/C Only
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HP Only
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