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When customers are strug-
gling with the cost, Fox 
stresses comfort, quiet opera-
tion, and efficiency to rein-
force the investment. 

“They don’t have any idea how 
quiet they are until they hear 
them running,” he said. “Also, 
the efficiency of ductless units 
is out of this world. Carrier just 
announced a 42-SEER, 9,000-
Btu unit. In California, efficiency 
is driving people toward the 
ductless market faster than any 
other reason.”

Hall said one way UIC has 
made its ductless offerings more 
attractive is by raising the prices 
on its unitary equipment. 

“For consumers who shop 
internally with us, this has made 
our ductless solutions more 
appealing,” Hall said. “We were 
due to raise our unitary prices, 
and this has had a positive 
impact on our ductless sales, as 
they’ve made mini splits a more 
attractive option.”

OPTIONS AND 
AESTHETICS

Equipment manufacturers are 
continuing to push the envelope 
when it comes to the aesthetics of 
mini-split air handlers.

“We offer cassettes that go 
into the ceiling as well as ducted 
options,” Fox said. “We’ve 
actually had more luck selling 
ducted mini-split units than we 
have ductless units as of late. We 
can install the ducted mini splits 
with 0.4 inches of static pressure 
in duct systems that require 0.5 
inches of static pressure, and 
they operate very well.

“Wall units and floor units 
have their places — most often in 
bedrooms or rental units, where 
the owner is not as worried 
about aesthetics,” continued Fox. 

“Homeowners who are leery of 
the aesthetics are happy to hear 
we can hide the air handlers now.” 

The team at UIC utilizes 
digital photo albums to show-
case the different configu-
rations that can be utilized 
inside homes. 

“Our crews take pictures of 
each of our completed jobs so 
that we can use them as visu-
alizations on the front end of 
the sales process,” Hall said. 

“We’ve learned the techniques 
necessary to hide the lines as 
much as we can. We’re going 
directly through exterior walls 
and use the cosmetic products 
necessary to make the installa-
tions as clean as possible.”

A WORTHWHILE 
INVESTMENT

As ductless technology 
continues to evolve and consumer 
awareness follows suit, Fox and 
Hall insist HVACR contractors 
should at least investigate the 
profitability of selling mini splits. 

“The only thing holding 
up the ductless market is the 
contractors themselves,” Fox 
said. “It’s easier for contractors 
to replace a traditional ducted 
unit with another unitary unit. 
Those who truly care about 
their customers are recognizing 
that they can replace that 
leaky ductwork with a mini-
split system that offers better 
efficiency, greater comfort, and 
more affordability.” 

Hall said UIC’s salespeople 
offer ductless solutions on every 
cooling call they make. 

“We discuss the pros and 
cons of four different types of 
comfort — window units, high-
velocity units, conventional 
ducted a/c units, and ductless 
mini splits,” Hall said. “More 
and more people are opting 
for ductless. The future of the 
industry revolves around room-
by-room comfort. Ductless mini 
splits are absolutely the wave of 
the future.”   

SOURCE: Information contained in these graphs is courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates that are derived from the best 
available figures supplied by a sample of AHRI member companies.

YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters increased 2.9 percent, 
residential electric storage water heater shipments increased 2.9 percent, commercial gas storage water heaters 
increased 2.3 percent, commercial electric storage water heater shipments decreased 3.9 percent, gas warm-air 
furnaces increased 9.3 percent, oil warm-air furnaces increased 4.8 percent, central air conditioners increased 
4.4 percent, and heat pumps increased 12 percent.
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AHRI Shipment Data 
for September 2018

U.S. shipments of central air conditioners and air-
source heat pumps totaled 595,701 units in September 
2018, up 3.4 percent from 575,920 units shipped 
in September 2017. Air conditioners increased 0.6 
percent, to 379,698 units, up from 377,408 units 
shipped in September 2017. Air-source heat pumps 
increased 8.8 percent, to 216,003 units, up from 
198,512 units shipped in September 2017.

U.S. shipments of residential gas storage water 
heaters for September 2018 decreased 12.8 percent, 
to 328,712 units, down from 377,044 units shipped 
in September 2017. Residential electric storage 
water heater shipments decreased 11.3 percent, to 
313,632 units, down from 353,426 units shipped in 
September 2017. 

U.S. shipments of gas warm-air furnaces for 
September 2018 decreased 3.9 percent, to 
325,102 units, down from 338,347 units shipped in 
September 2017. Oil warm-air furnace shipments 
increased 3.4 percent, to 5,446 units, up from 
5,266 units shipped in September 2017.

U.S. shipments of commercial gas storage water 
heater shipments decreased 12.8 percent in 
September 2018, to 6,745 units, down from 7,731 
units shipped in September 2017. Commercial 
electric storage water heater shipments decreased 
17.8 percent, to 10,283 units, down from 12,509 
units shipped in September 2017.

CENTRAL A/C AND
AIR-SOURCE HEAT PUMPS

RESIDENTIAL STORAGE
WATER HEATERS

GAS & OIL
WARM-AIR FURNACES

COMMERCIAL STORAGE
WATER HEATERS

325,102
Gas Warm-Air
Furnaces

5,446
Oil Warm-Air
Furnaces

SEPTEMBER 2018

338,347
Gas Warm-Air
Furnaces

SEPTEMBER 2017

5,266
Oil Warm-Air
Furnaces

313,632
Residential
Electric

SEPTEMBER 2018

353,426
Residential
Electric

SEPTEMBER 2017

328,712
Residential Gas

377,044
Residential Gas

595,701
A/C & HP
Combined Total

379,698
A/C Only

216,003
HP Only

SEPTEMBER 2018

575,920
A/C & HP
Combined Total

377,408
A/C Only

198,512
HP Only

SEPTEMBER 2017

10,283
Commercial
Electric

SEPTEMBER 2018

12,509
Commercial
Electric

SEPTEMBER 2017

6,745
Commercial Gas 7,731 

Commercial Gas

“The only thing holding up 
the ductless market is the 
contractors themselves. It’s 
easier for contractors to 
replace a traditional ducted 
unit with another unitary unit.”

— Greg Fox 
president 

Fox Family Heating and 
Air Conditioning Inc. 

Rancho Cordova, California
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