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If they’ll be working on lifts, it 
might be fall protection. They’re 
about 10 or 15 minutes long, 
and they are pulled from MSCA, 
MCAA, PWB (Pipe Welding 
Bureau), and toolbox.com.

Lance said the videos have 
ultimately proved pretty popular 
among the guys in the field. 

“At first, they weren’t too 
happy about it — kind of ‘Oh 
man, more safety?’” he said. 

“After they’d done a couple of 
them, they realized, man, this 
could really save my life.”

One thing that’s proved 
less popular is moving to 
standardized tools: something 
A&G felt would be not only safer 
but also more cost-effective in 
the long run.

“It’s difficult to cross-train 
on different tools and makes 
it extremely difficult to be 
consistent in training,” Trotter 
said. “Our guys, like most guys, 
are very, very picky about what 
they like. It’s all about trying to 
get them to come to a consensus 
on what’s best … you may have 
to live with this type of grinder 
to get that type of drill.” 

Getting everything switched 
out takes a while, too. 

“We’ve been on this for a 
couple years now,” Grimes said. 

“It might be one thing, like our 
safety harnesses, that we figure 
out they weren’t in compliance. 
We have 100 guys out in the field 
in a harness; now we’ve got to 
get all these harnesses back, get 
them all changed, tagged, and 
out again.”

Creating the safety program 
was the first step, but holding 
everyone accountable came 
next. Trotter found it more 
effective when the workers 
came up with the guidelines 
themselves. So, he had techni-

cians write their own checklists 
that management reviewed.

Peer pressure helps, too. 
“Early on, we kept tabs on who 

was doing the safety videos and 
who wasn’t, and we’d actually 
call them out on it,” said Grimes. 

They’ve also implemented pro-
cedures that make accountabil-
ity part of the daily routine. For 
example, tools are now tracked 
and checked in and out using bar-
codes, Gigatrack software, wire-
less locks, and digital flowcharts.

“We give the site foreman 
a handheld device and show 
them how to track and audit all 
the tools used on the job,” said 
Trotter. “It goes through the 
decision matrix: if a tool is not 
checked out to you but you have 
it, what to do and why.”

As a result of the safety 
program and the OSHCON 
partnership, A&G now has 
an EMR of .61 — the lowest 
possible score in the industry.

“If a company has a 1 or above, 
you wouldn’t even be able to 
work; there is a financial benefit 
to being safe,” Trotter said. 

Having what amounts to a 
score of zero is pretty rare, he said. 
A&G got congratulatory calls 
from its insurance provider when 
the score came out, and the com-
pany gets a dividend at the end of 
each quarter with no accidents.

Trotter said it’s good for the 
bottom line, for morale — and, 
of course, for the employees 
themselves. 

“One thing I’ve noticed about 
the guys is, by making the 
hearing program live and active, 
they really feel like the company 
cares about their safety,” he said.

“At the end of the day,” 
Grimes added, “we want 
everybody to go home with all 
their hands and feet.”   

SOURCE: Information contained in these graphs is courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates that are derived from the best 
available figures supplied by a sample of AHRI member companies.

YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters increased 7.1 percent, 
residential electric storage water heater shipments increased 5 percent, commercial gas storage water heaters 
increased 5 percent, commercial electric storage water heater shipments increased 2.8 percent, gas warm-air 
furnaces increased 11.9 percent, oil warm-air furnaces increased 10.1 percent, central air conditioners increased 
4.3 percent, and heat pumps increased 11.6.
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AHRI Shipment Data 
for the Month of May

U.S. shipments of central air conditioners and 
air-source heat pumps totaled 971,246 units in 
May 2018, up 7.9 percent from 900,459 units 
shipped in May 2017. Air conditioners increased 
8.2 percent, to 673,010 units, up from 622,245 
units shipped in May 2017. Air-source heat pumps 
increased 7.2 percent, to 298,236 units, up from 
278,214 units shipped in May 2017. 

U.S. shipments of residential gas storage water 
heaters for May 2018 increased 17.1 percent, to 
421,140 units, up from 359,724 units shipped in 
May 2017. Residential electric storage water heater 
shipments increased 11.7 percent, to 376,621 units, 
up from 337,039 units shipped in May 2017.

U.S. shipments of gas warm-air furnaces for May 
2018 increased 13 percent, to 277,258 units, up 
from 245,431 units shipped in May 2017. Oil warm-
air furnaces increased 49.8 percent, to 1,944 units, 
up from 1,298 units shipped in May 2017.

Commercial gas storage water heater shipments 
increased 6 percent in May 2018, to 8,804 units, up 
from 8,309 units shipped in May 2017. Commercial 
electric storage water heater shipments increased 
0.6 percent, to 12,794 units, up from 12,714 units 
shipped in May 2017.  

CENTRAL A/C AND
AIR-SOURCE HEAT PUMPS

RESIDENTIAL STORAGE
WATER HEATERS

SHIPMENTS STATUS OF
WARM-AIR FURNACES

COMMERCIAL STORAGE
WATER HEATERS

277,258
Gas Warm-Air
Furnaces

1,944
Oil Warm-Air
Furnaces

MAY 2018

245,431
Gas Warm-Air
Furnaces

MAY 2017

1,298
Oil Warm-Air
Furnaces

376,621
Residential
Electric

MAY 2018

337,039
Residential
Electric

MAY 2017

421,140
Residential Gas

359,724
Residential Gas

971,246
A/C & HP
Combined Total

673,010
A/C Only

298,236
HP Only

MAY 2018

900,459
A/C & HP
Combined Total

622,245
A/C Only

278,214
HP Only

MAY 2017

12,794
Commercial
Electric

MAY 2018

12,714
Commercial
Electric

MAY 2017

8,804
Commercial Gas

8,309 
Commercial Gas

GROUP THINK: “The whole company, from the top down, is involved in safety, 
from purchasing all the way to the guy using the equipment,” said Trotter. “We 
have to be. It’s a comprehensive effort.”
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