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“Lean really isn’t done in an 
office meeting,” he said. “Lean 
is done by the guys in the field. 
We ask the guys for feedback 
all the time — survey, survey, 
survey… toolbox talks, iPhone 
surveys — and we implement 
what they tell us.”    

And when someone comes up 
with a great idea, they’re given a 
shout-out — like a write-up in 
the company newsletter. 

“Typically, it’s the appren-
tices, guys who haven’t been 
doing it forever, who come up 
with the most creative solu-
tions,” Castro said. “You want 
to highlight your guys, make 
them feel proud for coming up 
with a great idea. And the more 
people that are involved in it, 
the more people see how useful 
it is and jump aboard.”

Lean processing has another 
side benefit: Less wasted time 
means technicians have more 

on-the-clock hours available, a 
major plus in an industry starved 
for workers. 

“Everyone’s worried about 
the shortage of manpower,” 
said Castro. “We’ve been able 
to meet our scary project sched-
ules with lean processing. Plus, 
the customer gets it on time and 
better quality.”

So far, just a handful of com-
panies in Florida have imple-
mented lean processing, but 
Castro said the business model is 
pushing forward in other parts 
of the country and among some 
of their larger competitors. It’s 
a trend B&I is excited to see 
taking hold.

“There’s a real open sharing 
of information with lean com-
panies,” said Murphey. “Iron 
sharpens iron. And I want to see 
the cool thing some other com-
pany’s doing that will help push 
us to the next level.”   

PLUG AND PLAY: Racks, bins, and carts, like this lean cart with a table and 
trash can, are a common sight on B&I job sites, where all the materials required 
for the job are delivered to the site pre-packed. When it’s time to start the day’s 
work, everything’s at hand.

“Lean really isn’t done in an 
office meeting. Lean is done 
by the guys in the field. We 
ask the guys for feedback 
all the time — survey, survey, 
survey… toolbox talks, iPhone 
surveys — and we implement 
what they tell us.”

— Jon Castro, 
sheet metal department manager,

B&I Contractors
Fort Meyers, Florida 
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SOURCE: Information contained in these graphs is courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates that are derived from the best 
available figures supplied by a sample of AHRI member companies.

YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters increased 4.7 percent, 
residential electric storage water heater shipments increased 3.3 percent, commercial gas storage water heaters 
increased 1.6 percent, commercial electric storage water heater shipments increased 3.4 percent, gas warm-air 
furnaces increased 11.6 percent, oil warm-air furnaces increased 4.5 percent, central air conditioners increased 
2.7 percent, and heat pump shipments increased 13.1 percent. 

AHRI Shipment 
Data for April 2018

U.S. shipments of central air conditioners and air-
source heat pumps totaled 732,858 units in April 2018, 
up 5.6 percent from 694,089 units shipped in April 
2017. U.S. shipments of air conditioners increased 
4.6 percent, to 489,558 units, up from 467,884 units 
shipped in April 2017. U.S. shipments of air-source heat 
pumps increased 7.6 percent, to 243,300 units, up 
from 226,205 units shipped in April 2017. 

U.S. shipments of residential gas storage water 
heaters for April 2018 increased 13.6 percent, to 
399,822 units, up from 352,064 units shipped in 
April 2017. Residential electric storage water heater 
shipments increased 12.7 percent, to 363,953 
units, up from 322,917 units shipped in April 2017. 

U.S. shipments of gas warm-air furnaces for 
April 2018 increased 9.1 percent, to 230,560 
units, up from 211,293 units shipped in April 
2017. Oil warm-air furnace shipments increased 
42.5 percent, to 1,766 units, up from 1,239 units 
shipped in April 2017.

Commercial gas storage water heater shipments 
increased 11.9 percent in April 2018, to 8,539 
units, up from 7,630 units shipped in April 2017. 
Commercial electric storage water heater shipments 
increased 9.6 percent, to 12,516 units, up from 
11,416 units shipped in April 2017.  

CENTRAL A/C AND
AIR-SOURCE HEAT PUMPS

RESIDENTIAL STORAGE
WATER HEATERS

WARM-AIR  
FURNACES

COMMERCIAL STORAGE
WATER HEATERS

230,560
Gas Warm-Air
Furnaces

1,766
Oil Warm-Air
Furnaces

APRIL 2018

211,293
Gas Warm-Air
Furnaces

APRIL 2017

1,239
Oil Warm-Air
Furnaces

363,953
Residential
Electric

APRIL 2018

322,917
Residential
Electric

APRIL 2017

399,822
Residential Gas

352,064
Residential Gas

732,858
A/C & HP
Combined Total

489,558
A/C Only

243,300
HP Only

APRIL 2018

694,089
A/C & HP
Combined Total

467,884
A/C Only

226,205
HP Only

APRIL 2017

12,516
Commercial
Electric

APRIL 2018

11,416
Commercial
Electric

APRIL 2017

8,539
Commercial Gas

7,630
Commercial Gas

15_NEWS-UnitedTech-IGSHPA-070918.indd   20 7/3/18   11:31 AM


