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Similarly, the latest version 
of Firefox, which launched at 
the end of January, now shows a 
gray lock icon with a red strike-
through in the address bar for 
HTTP (unsecure) sites. Before 
this, Firefox used a neutral indi-
cator (no lock icon) for the non-
secure HTTP sites and a green 
lock icon in the web address bar 
to denote a site’s security.

It doesn’t take a marketing guru 
to understand how these changes 
will impact consumer behavior.

SECURE SITES 
GENERATE MORE 
LEADS AND SALES 

The third and final reason 
to convert your website from 
HTTP to HTTPS is because 
doing so will boost your search 
engine rankings on Google. 
Back in August 2014, on its 
security blog, Google said, 

“Over the past few months, 
we’ve been running tests to take 
into account whether sites use 
secure, encrypted connections 
as a signal in our search rank-
ing algorithms.” 

Google followed that up 
with, “We’d like to encourage 
all website owners to switch 
from HTTP to HTTPS to keep 
everyone safe on the web.”

My team at Blue Corona is in 
the process of securing all our 
HVAC clients’ websites, and 
we’ve seen as much as a 30 per-
cent increase in Google organic 
search traffic after transitioning 
from HTTP to HTTPS. That 
is a significant boost in traffic 
from a change that is simulta-
neously beneficial to your pros-
pects and customers. Talk about 
a win-win.

HOW TO CONVERT 
FROM HTTP TO HTTPS 

If your website is not secure, 
you are potentially exposing 
your prospects’ and customers’ 
data to hackers, and you’re likely 
losing leads and sales to competi-
tors who have secure sites. That’s 
the bad news. 

The good news is that the fix 
is fairly easy. 

The first thing you’ll need 
is an encryption certificate 
to ensure that all data passed 
between your web server and 
your visitors’ browsers remain 
private. With this installed, 
you’ll next need to update your 
entire site to HTTPS. This 
means updating all your links, 
including some you wouldn’t 
intuitively consider, like images, 
style sheets, Java script files, and 
fonts from other websites.

Here are some other impor-

tant considerations when 
making the switch from HTTP 
to HTTPS:

• Make sure that your track-
ing isn’t lost — You need to 
update links to those important 
marketing tools, like Google 
Analytics, Google Search Con-
sole, and call tracking;

• Check for broken links — 
Do a technical code and struc-
ture sweep of your site to test 
the integrity of XML sitemap, 
internal links, content/site fea-
tures, etc.;

• Update as many external 
links as possible — Check all 
links under your control, like 
Facebook, LinkedIn, Google My 
Business, etc.;

• Ensure the HTTPS ver-
sion of your site is indexing and 
getting impressions in Google 
Search Console — Failing to do 
so can cost you valuable website 
rankings and traffic; 

• Check that the htaccess file 
is doing an automatic rewrite 
from HTTP to HTTPS — This 
way you won’t have duplicate 
versions of your site; and

• Finally, test your site 
speed — Google uses site speed 
as an important criterion in 
organic search ranking, so you 
want to be sure yours has not 
slowed for any reason.

DIY OR HIRE IT OUT? 
Should you try to do all of this 

yourself? If you’re tech savvy, go 
ahead and give it a shot. Depend-
ing on the size of your site and 
the number of links, the whole 
move may take a couple of days 
to a week. 

If you aren’t tech-savvy, 
trying to convert your web-
site from HTTP to HTTPS is 
a recipe for disaster. Not only 
can a botched transition totally 
screw up your website, it can 
also destroy your site’s Google 
rankings. Those of you who 
read my articles on a regu-
lar basis know I’m a big fan 
of “doing only what only you 
can do.” Even if you can figure 
out how to convert your site to 
HTTPS, is an initiative like this 
the best use of your time? Prob-
ably not, but I’ll leave that up to 
you. Whether you take this on 
yourself or outsource it to a pro-
fessional, one thing is certain: 
The time to act is now.

Again, fewer than 5 percent 
of the more than 8,000 HVAC 
contractor websites we analyzed 
are secure. This means that for-
ward-thinking, proactive con-
tractors can get a serious jump 
on the competition — at least for 
a little while.   

SOURCE: Information contained in these graphs are courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates that are derived from the best 
available figures supplied by a sample of AHRI member companies.

YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters decreased 3.8 per-
cent, residential electric storage water heaters decreased 2.2 percent, commercial gas storage water heaters 
decreased 1.1 percent, commercial electric storage water heater shipments increased 44.3 percent, gas warm-
air furnaces increased 4.6 percent, warm oil furnaces decreased 4.4 percent, central air conditioners increased 
7.8 percent, and air-source heat pumps increased 7.1 percent.
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Central A/C Sales Up 
16.5% in December

U.S. shipments of central air conditioners and air-
source heat pumps totaled 445,355 units in December 
2016, up 16.5 percent from 382,402 units shipped in 
December 2015. U.S. shipments of air conditioners 
increased 14.7 percent to 281,407 units, up from 
245,322 units shipped in December 2015. U.S. 
shipments of air-source heat pumps increased 19.6 
percent to 163,948 units, up from 137,080 units 
shipped in December 2015. 

U.S. shipments of residential gas storage water 
heaters for December 2016 increased 1.3 percent 
to 387,063 units, up from 381,971 units shipped in 
December 2015. Residential electric storage water 
heater shipments increased 2.8 percent in December 
2016 to 345,254 units, up from 335,687 units. 

U.S. shipments of gas warm-air furnaces for 
December 2016 increased 18.9 percent to 302,668 
units, up from 254,636 units shipped in December 
2015. Oil warm-air furnace shipments increased 31.3 
percent to 5,510 units shipped in December 2016, 
up from 4,197 units shipped in December 2015.    

Commercial gas storage water heater shipments 
decreased 19.2 percent in December 2016 to 7,519 
units, down from 9,305 units shipped in December 
2015. Commercial electric storage water heater 
shipments increased 76.2 percent in December 
2016 to 15,115 units, up from 8,576 units shipped in 
December 2015. 
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