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company. “My first job was 
through a big national HVAC 
company, and I really enjoyed 
my time with them. I got a taste 
of moving up the ranks of a big 
company, as I became a gen-
eral manager for them. I gained 
experience running my own 
branch out in Fresno, Califor-
nia, and had 30 employees. But, 
there was a lot of uncertainty. If 
my boss changed, I was unsure 
what would happen to my 
employment. I felt like there was 
a little more security in start-
ing my own business and seeing 

what I can bring to the table.”
The Snows moved back to 

Utah and ended up purchasing 
Western Heating & Air Condi-
tioning in 2007.

“The previous owner and I had 
known each other before I moved 
to California,” Ryan Snow said. 

“He had turned 60 and was at the 
point where he needed to start 
hiring more people to grow the 
company, and he didn’t want to 
do that, as he was ready to retire. 
So, we looked at the business 
and decided to move back and 
buy the business from him.

“I love the challenge of it,” 
he continued. “It’s an evolving 
industry that’s always fasci-
nated me. I really enjoy working 
with customers, which I don’t 
do quite as much now. Now, I 
look at my employees as my cus-
tomers and do whatever I can 
to make them happy and suc-

cessful — that is what drives 
me. Our greatest success is our 
employees’ success.” 

The Snows decided to keep the 
company name, but needed to put 
a lot of work into revamping it.

“There wasn’t a whole lot 
the previous owner put into the 
branding other than the logo,” 
Angie Snow said. “We worked 
really hard to build a Western 
brand with images, values, and 
different slogans to show who we 
are. It’s been really neat to watch 
our brand grow. More and more 
people recognize us, and I think 

that has been a big contributing 
factor to the growth we’ve had 
over the last few years.”

When the Snows took over 
the company, there were four 
employees on payroll. Today, 
that number has grown to 20, 
with 15 vehicles in the compa-
ny’s fleet. Additionally, the com-
pany’s 2015 revenue has risen 
from $2.7 million to about $3.6 
million in 2016.

“We’re looking at about a 30 
percent growth rate this year,” 
said Angie Snow. “It’s been awe-
some. Some of it comes from 
branding, but a lot of it comes 
from our culture. We’ve set up 
a very positive culture and work 
environment here. We try to take 
really good care of our employees, 
so they can take care of our cus-
tomers. We all just pull our weight 
and work hard. And, of course — 
work hard and play hard.”

“I would love to see this 
industry raised to a higher 
level of respect. When people 
go into a nice steak house 
and order a steak, they don’t 
say, ‘What’s the cheapest 
price you can give me for this 
steak?’ I would love for people 
to call us and say, ‘I need a 
tuneup. Give me the best one 
you have, and I’ll pay whatever 
for.’ That’s how respected our 
indusry could be. I see a vision 
for that. We can do it.”

— Angie Snow, owner and vice president, 
Western Heating & Air Conditioning, 

Orem, Utah
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SOURCE: Information contained in these graphs are courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates that are derived from the best 
available figures supplied by a sample of AHRI member companies.

YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters decreased 6.3 per-
cent, residential electric storage water heaters decreased 4.3 percent, commercial gas storage water heaters 
increased 1.8 percent, commercial electric storage water heaters increased 45.6 percent, gas warm-air furnaces 
increased 3.8 percent, oil warm air furnaces decreased 4.3 percent, central air conditioners increased 7 percent, 
and heat pumps increased 4.3 percent. 

Central A/C 
Shipments up 14%
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U.S. shipments of central air conditioners and air-
source heat pumps totaled 583,531 units in September 
2016, up 19.5 percent from 488,464 units shipped in 
September 2015. U.S. shipments of air conditioners 
increased 14.2 percent to 383,526 units, up from 
335,867 units shipped in September 2015. U.S. 
shipments of air-source heat pumps increased 31.1 
percent to 200,005 units, up from 152,597 units 
shipped in September 2015.

U.S. shipments of residential gas storage water 
heaters for September 2016 increased 16.1 percent 
to 328,980 units, up from 283,413 units shipped 
in September 2015. Residential electric storage 
water heater shipments increased 19.8 percent in 
September 2016 to 309,720 units, up from 258,593 
units. 

U.S. shipments of gas warm-air furnaces for 
September 2016 decreased 0.9 percent to 314,809 
units, down from 317,741 units shipped in September 
2015. Oil warm air furnace shipments increased 1.7 
percent to 4,980 units in September 2016, up from 
4,895 units shipped in September 2015.  

Commercial gas storage water heater shipments 
increased 13.3 percent in September 2016 to 8,290 
units, up from 7,315 units shipped in September 
2015. Commercial electric storage water heater 
shipments increased 34.7 percent in September 
2016 to 10,250 units, up from 7,609 units shipped in 
September 2015.  

CENTRAL A/C AND
AIR-SOURCE HEAT PUMPS

RESIDENTIAL STORAGE
WATER HEATERS

SHIPMENTS STATUS OF
WARM-AIR FURNACES

COMMERCIAL STORAGE
WATER HEATERS

314,809
Gas Warm-Air
Furnaces

4,980
Oil Warm-Air
Furnaces

SEPTEMBER 2016

317,741
Gas Warm-Air
Furnaces

SEPTEMBER 2015

4,895
Oil Warm-Air
Furnaces

328,720
Residential Gas

309,980
Residential
Electric

SEPTEMBER 2016

283,413
Residential Gas

258,593
Residential
Electric

SEPTEMBER 2015

583,531
A/C & HP
Combined Total

383,526
A/C Only

200,005
HP Only

SEPTEMBER 2016

488,464
A/C & HP
Combined Total

335,867
A/C Only

152,597
HP Only

SEPTEMBER 2015

10,250
Commercial
Electric

SEPTEMBER 2016

7,609
Commercial
Electric

SEPTEMBER 2015

8,290
Commercial Gas

7,315
Commercial Gas
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