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everyone with extreme fairness. 
He is very generous and has a 
great heart. He makes sure you 
know you did a good job, and 
that means a lot.” 

Lindsey Gutowski, safety 
manager and assistant purchas-
ing agent, has worked for ACSI 
for 10 years. Gutowski actu-
ally left the company for a year 
because she was put on bedrest 
when she was pregnant. 

“I cannot say enough good 
things about Frank or ACSI,” 
she said. “On a personal level, 
my family went through a lot of 
hard times. We lost two babies, 
so I had to be on bed rest with 
my son. I’m not a stay-at-home 
mom-type person, and when I 
was ready to come back to work, 

my position had been replaced, 
but I told Frank that if some-
thing opened up to please let me 
know. He said he’d make some-
thing for me and took me right 
back. We are family here, so he 
wasn’t going to leave me hanging. 
And that’s why I’ve never left.”

OVERCOMING 
CHALLENGES

ACSI has seen some changes 
in the industry in its 32 years, 
but Lacny said the largest 
changes to his business have 
been the use of computers, cell-
phones, and the internet. 

“They’ve made us more effi-
cient by allowing us better com-
munications,” he explained. 

“When I was in service myself 
with my old employer, we had 
pagers. You would have to go and 
find a payphone to call in. We 
didn’t have cellphones back then. 
Communication is extremely 
helpful. Also, all the field techs 
have smartphones, so if they have 
technical problems, they can look 
up whatever piece of equipment 
they’re working on and get infor-
mation right from their phones.”

Lacny said his most difficult 
challenge to date is doubling his 

service department because find-
ing good technicians is becoming 
increasingly hard to do. 

“We’re getting fresh appren-
tices out of school serving their 
five-year apprenticeships with us, 
but finding a seasoned journey-
man has been very difficult. It’s 
hard to find someone with a good 
attitude and work ethic. You 
get a guy that bounces around 
every few years, and it makes 
you wonder what the problem 
is — why can’t he last anywhere? 
If individuals are changing jobs 
every few years, it’s a red flag 
for me, because it takes me three 
years just to get them broken in.”

Lacny said more needs to be 
done to recruit new talent to 
the HVAC industry in order to 

combat the technician shortage. 
“Not all of us are college mate-

rial,” he said. “We need to reach 
out to the men and women at 
the high school level, wake them 
up, and let them know about the 
opportunities in this field. I am 
currently involved with the local 
high school’s welding program.”

BRIGHT FUTURE
ACSI is constantly evolving 

with the times and doing all it 
can to keep up with new prod-
ucts and technologies in the 
market. The company is also 
evolving internally, as Lacny, 
now 65, is currently grooming 
his son to take over the company. 

“My goal is to move the com-
pany to the next generation,” he 
said. “We have a plan in place, 
and I’m grooming my son to 
take over. We’re working on get-
ting him acclimated to the busi-
ness side of things – like how to 
read financial statements and 
interpret company numbers. I’m 
kind of slowing down a little 
right now, but I’m still there. I’m 
just not quoting as many jobs as 
I used to — I’m kind of taking 
a backseat, but I’m there if any-
body needs me for anything.” 

REBATE EXPERTS: Frank Lacny, president of American Combustion Service, 
Inc. (ACSI), presents Adventist Hinsdale Hospital with $60,682 check for 
energy rebates. 

SOURCE: Information contained in these graphs are courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates that are derived from the best 
available figures supplied by a sample of AHRI member companies.

YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters decreased 6.3 per-
cent, residential electric storage water heaters decreased 4.3 percent, commercial gas storage water heaters 
increased 1.8 percent, commercial electric storage water heaters increased 45.6 percent, gas warm-air furnaces 
increased 3.8 percent, oil warm air furnaces decreased 4.3 percent, central air conditioners 7 percent, and heat 
pumps increased 4.3 percent. 

A/C & HP Shipments 
up Nearly 20%

FIGURES
FACTS &

U.S. shipments of central air conditioners and air-
source heat pumps totaled 583,531 units in September 
2016, up 19.5 percent from 488,464 units shipped in 
September 2015. U.S. shipments of air conditioners 
increased 14.2 percent to 383,526 units, up from 
335,867 units shipped in September 2015. U.S. 
shipments of air-source heat pumps increased 31.1 
percent to 200,005 units, up from 152,597 units 
shipped in September 2015.  

U.S. shipments of residential gas storage water 
heaters for September 2016 increased 16.1 percent 
to 328,980 units, up from 283,413 units shipped 
in September 2015. Residential electric storage 
water heater shipments increased 19.8 percent 
in September 2016 to 309,720 units, up from 
258,593 units.  

U.S. shipments of gas warm-air furnaces for 
September 2016 decreased 0.9 percent to 314,809 
units, down from 317,741 units shipped in September 
2015. Oil warm air furnace shipments increased 1.7 
percent to 4,980 units in September 2016, up from 
4,895 units shipped in September 2015.  

Commercial gas storage water heater shipments 
increased 13.3 percent in September 2016 to 8,290 
units, up from 7,315 units shipped in September 
2015. Commercial electric storage water heater 
shipments increased 34.7 percent in September 
2016 to 10,250 units, up from 7,609 units shipped in 
September 2015.

CENTRAL A/C AND
AIR-SOURCE HEAT PUMPS

RESIDENTIAL STORAGE
WATER HEATERS

SHIPMENTS STATUS OF
WARM-AIR FURNACES

COMMERCIAL STORAGE
WATER HEATERS

314,809
Gas Warm-Air
Furnaces

4,980
Oil Warm-Air
Furnaces

SEPTEMBER 2016

317,741
Gas Warm-Air
Furnaces

SEPTEMBER 2015

4,895
Oil Warm-Air
Furnaces

328,980
Residential Gas

309,720
Residential
Electric

SEPTEMBER 2016

283,413
Residential Gas

258,593
Residential
Electric

SEPTEMBER 2015

583,531
A/C & HP
Combined Total

383,526
A/C Only

200,005
HP Only

SEPTEMBER 2016

488,464
A/C & HP
Combined Total

335,867
A/C Only

152,597
HP Only

SEPTEMBER 2015

10,250
Commercial
Electric

SEPTEMBER 2016

7,609
Commercial
Electric

SEPTEMBER 2015

8,290
Commercial Gas

7,315
Commercial Gas

16_NEWS-CP-ACSI-F&F-122616.indd   17 12/16/16   1:06 PM


