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ties while in the field, but, once 
homeowners signal an inter-
est, he prefers a low-pressure 
approach. “We strive for a 
professional presentation and 
blend that with being real,” he 
said. “As a rule, we strictly avoid 
any exaggerations or mislead-
ing comments, and we provide 
ample room for customers to 
speak and then listen carefully to 
what they have to say. Custom-
ers are not shy about stating what 
their concerns and needs are and 
listening to them is important. 
Most homeowners enjoy learn-
ing about all the high-efficiency 
options that are available.”

AFFORDABLE 
OPTIONS

However, customers are 
rarely as happy to learn about 
how much more they’ll have to 
pay for a condensing furnace. 
Not only does the equipment 
itself cost more, but there are 
also increased installation costs 
for both material and labor, 
particularly if a customer is 
upgrading from a minimum-
efficiency unit, said Bechtold. 

“Finished basements with dry-
wall ceilings, condominiums, 
and townhomes can be prob-
lematic when converting from a 
noncondensing to a condensing 
furnace with regard to furnace 
intake and exhaust. In addi-
tion, a two-stage-compatible 
thermostat is needed for a two-
stage furnace, which costs more, 
as well.”

Most of the higher instal-
lation costs are due to labor, 
noted Betlem, as it takes an 
additional two to four hours 
to install a high-efficiency fur-
nace compared to a minimum-
efficiency unit. “A condensing 
furnace needs to be vented with 
PVC [polyvinyl chloride] pipe 
through the sidewall, whereas an 
80 percent efficient furnace can 
be vented with more traditional 
metal type B vent pipe into the 
chimney. High-efficiency fur-
naces also require a drain, due to 
moisture condensing in the sec-
ondary heat exchangers.”

Sometimes, changes need to 
be made to the ductwork, as well, 
said Betlem, as a fairly quick and 
easy efficiency test might reveal 
the ductwork system is not 
delivering the promised savings. 

“These tests often reveal high-
efficiency furnace installations 
are losing 30-50 percent of their 
efficiency due to inefficient duc-
twork. Just because you install 
a 96 percent high-efficiency fur-
nace does not mean that is what 
the customer is getting out of 
it. We want to make sure home-

owners are getting what they 
paid for.”

The higher price of condens-
ing furnaces and their instal-
lation may be a concern to 
customers, but comfort con-
sultants can often allay that 
concern with education. “If 
you were to look at an average 
middle-class family who intends 
to live in the home for a number 
of years, the upcharge for a con-
densing furnace may raise an 
eyebrow,” said Bechtold. “How-
ever, if you explain to them the 
additional benefits of a con-
densing furnace, starting with 
increased comfort, they often 
will find a way to make the pur-
chase. Our feedback tells us that 
comfort is the No. 1 reason cus-
tomers will spend extra money 
on a furnace. The other benefits 
of lower energy bills, quiet oper-
ation, and even better filtration 
as a result of increased air circu-
lation are all enjoyed, but com-
fort is still the clincher.”

Another way to encourage 
homeowners to buy a condens-
ing furnace is to offer financ-
ing, said Betlem. “In some 
cases, we can show them that 
their monthly payment could be 
very close to their monthly sav-
ings. This is very powerful for 
customers who are on a tight 
budget and think a high-end 
furnace is out of their reach.”

It’s also helpful to make home-
owners aware of all the differ-
ent programs that are available 
that can make the purchase of 
a condensing sale more afford-
able. Betlem notes his company 
is part of the New York State 
Energy Research and Develop-
ment Authority (NYSERDA), 
which offers multiple incentives 
to upgrade to Energy Star equip-
ment. “Homeowners can receive 
up to 10 percent back on their 
Energy Star upgrades, as well 
as low-interest loans and 50 
percent subsidies if they qualify 
based on their income. There 
are also local utilities that offer 
a rebate for Energy Star heat-
ing equipment, but they cannot 
be used in conjunction with the 
NYSERDA program.”

Take the time to educate 
homeowners about the ben-
efits of condensing furnaces 
and then explain how to make 
that purchase more affordable. 
These are two surefire ways to 
encourage customers to pay a 
little more for a high-end unit. 
The end result is usually a grate-
ful and comfortable customer 
who is happy to share their 
experience with a friend, which 
is the goal of just about any rep-
utable contractor. 

SOURCE: Information contained in these graphs are courtesy of the Air-Conditioning, Heating, 
and Refrigeration Institute (AHRI). Industry figures are estimates that are derived from the best 
available figures supplied by a sample of AHRI member companies.

YEAR-TO-DATE: Year-to-date U.S. shipments of residential gas storage water heaters increased 6.6 percent, 
electric storage water heater shipments increased 3.3 percent, commercial gas storage water heaters increased 
5.0 percent, commercial electric storage water heaters increased 15.1 percent, gas warm air furnaces increased 
4.9 percent, oil warm air furnaces increased 12.0 percent, central air conditioners increased 3.7 percent, and 
heat pumps increased 1.7 percent.

August Gas Furnace 
Shipments Up 31%

FIGURES
FACTS &

U.S. shipments of central air conditioners and air-
source heat pumps totaled 565,252 units in August 
2015, up 9.0 percent from 518,650 units shipped 
in August 2014. U.S. shipments of air conditioners 
increased 12.9 percent to 393,798 units, up 
from 348,703 units shipped in August 2014. U.S. 
shipments of air-source heat pumps increased 0.9 
percent to 171,454 units, up from 169,947 units 
shipped in August 2014.

U.S. shipments of residential gas storage water 
heaters for August 2015 decreased 0.3 percent to 
321,594 units, down from 322,536 units shipped 
in August 2014. Residential electric storage water 
heater shipments decreased 4.4 percent in August 
2015 to 285,717 units, down from 299,023 units 
shipped in August 2014.

U.S. shipments of gas warm-air furnaces for August 
2015 increased 31.1 percent to 269,279 units, up 
from 205,324 units shipped in August 2014. Oil 
warm-air furnace shipments increased 10.0 percent 
to 3,094 units in August 2015, up from 2,813 units 
shipped in August 2014.

Commercial gas storage water heater shipments 
decreased 0.4 percent in August 2015 to 6,776 units, 
down from 6,805 units shipped in August 2014. 
Commercial electric storage water heater shipments 
increased 30.0 percent in August 2015 to 7,172 
units, up from 5,517 units shipped in August 2014.
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